
                         

 

  

      Page 1 of 17 

 

Minutes of Meeting 

Subject:   Ashford Rugby Club AGM 

Date (Time):  26-Jun-2018 (19:05) 

Minutes:  John Heaver 

 

Meeting 

Attendees 

  
Distribution 

Ian Foinette  Glen Collins Arron Bowes Committee 

Jo Kelly Martin Briscall Mark Bowls Web 

Shirley Jones Mark Bowes Allan Ferries  

John Heaver Martin Kelly David Burdon  

John Norman Richard Haynes Vanessa Burdon  

Chris Dengate Kieryn Gayson Grant Burdon  

Bob Jones Charlie Vavasour Jon Richards   

Dave Burdon Anthony Baker Grant Wilson  

Ian Nelson Chris Baker Dave Henderson  

Ian Lane D. Clench Ben Jones  

Steve Tanner Steve Kelly Matt Parker  

Cullum Stuckey  Teresa Price Steve Tanner  

Rhys Fussell  Sarah Williams Kevin Gayson  

David Nelson C. Gardiner Jack Burdon  

Vicky Norman Lauren Holdstock Peter Wickens  

Charlie Norman Ben Godfrey   

1.1 New & Existing Actions 

Item 
Date 

raised 
Action Owner 

01 26-Jun-18 Apologies John Norman 

Bill Willson, John Godden, Lloyd Stocks, Dave Wing, Barbra Henderson, Mike Barns, Katie Allen, Paul 

Write Kiran Hooper, Amanda Johnstone, Leanne Kellie  

02 26-Jun-18 Minutes from last AGM: Agreed  John Norman 

JN – As you see no 2 on the agenda is minutes from last year’s AGM, however, our Hon Sec has to 

apologise that he has mis-laid last year’s notes. JH this will not happen again as I now have a 

Dictaphone – Dave Henderson – I dick with a phone. 

 

03 26-Jun-18 Matters Arising – No matters arising  John Norman 

JN – Does anyone have any matters arising from last year? Nothing from the floor. 
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04 26-Jun-18 Presidents Address  Ian Foinette 

These AGMs are always a voyage of discovery, I thought this was the Ashford rugby club AGM but it 

turns out to be the Ashford bicycle club AGM judging from the amount that have arrived that way, all 

very fit and ready for the new season (laughter from the floor). It’s also a delight to me as the minutes 

are not available as I had no notes on what I said last year and the difficulty with that is that I had no 

idea what I had said as I failed to submit my notes too. The up side is I am sure that none of you had a 

clue what I had said either so we are all off the hook, thank you very much John.  

We are up this end of the club house as the screen is going to be used later by Chris, is that right? CD – 

no it’s not as we have no internet at the moment.  

IF – I understood that you were going to show us your holiday snaps or something. Chris 

congratulations on becoming the director of rugby, I had a couple of conversations with Chris towards 

the end of last season and certainly his ideas for the coming season are going to help this club 

immensely a sort of top down approach right the way through the club which means people hiding in 

the second team will be promoted to the first team providing they are worthy which means 

competition this season and when one looks at the way the club ended up at the end of last season 

there were some real positive encouragement to the way the club performed, not just by the way Chris 

was running this but the way in which the players responded and what was that he asked of them I am 

sure he will tell you more about that  later on. I am in no doubt this coming season is going to be, I 

suspect a rather exciting season.  

There are a number of people that need to be thanked of course can’t thank himself is John who is 

sitting next to me, yes you (JN) no not that John (JH) though I thank him too. The amount of work that 

John Norman and Vicky do for this club is just astonishing and for those who come to the committee 

meetings when I can remember to come, we find out precisely what is going on and without John and 

without Vicky and countless other people, particular John steering the ship as it were, this club would 

not be the club that it is. Thank you very much John, (applause from the floor).  

The 1st 15 ended up 6th in the league, there was that wonderful run of matches, what was it 13 in a row, 

tremendous performance by the team which has been reflected down the sides as well.  

The 2nd 15 ended up winning the late red league which is no mean achievement which shows the talent 

we have is there and available to come up in to the 1st team which means all the 1st team players are 

going to be looking over their shoulders as they know other players are going to be pressing for places, 

which is what should always be the case. And those in the 3rds are looking to get into the 2nds, sorry 

Mark (MB) it means some of your mighty 3rds might be looking to go somewhere else, so it’s very 

healthy that a club is in that position where there is that much talent that they can compete across the 

sides at that level. 

The mighty 3rds of course came 2nd in its incredibly long tiled Shepard Neame Sunk 4 East League, 3rd 

the year before so no doubt 1st in the coming season. 

Ladies 4th in the women’s national challenge 1 south east, they played some interesting rugby, I was 

looking at some of the statistics again the other evening and it seems it’s a rather strange league as 

some of the teams played 5 matches, some 6 matches and some played 7 matches and 1 played 8 

matches so quite how you compare across the teams when they are playing different amounts of 

matches I am not entirely certain. So, the fact they finished 4th and some of the clubs that we finished 

higher up the league are much larger clubs so it’s a tremendous effort.  They are a great asset to this 

club again thank you to all the ladies and the girls plenty of them available to play and it is tremendous 

to the number of ladies we have to play.  
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The juniors well half a dozen  coaches for the juniors and minis rugby that’s where this club has its 

foundation and when one looks at the 1st team and the amount of players in the 1st team that have 

come up from the bottom of the system is through minis and the juniors and have stayed with the club 

and there is something about this club that encourages players to stay and persuades  people after 

going elsewhere to come back to the club and expect during the coming season that’s going to be the 

position as well. 

Bearing in mind that nothing of what is said last year has featured today thank heavens that is all I am 

going to say other than the way we ended last season and the way Chris has contracted and the way 

this clubs spirit has continued practically the last few matches of the season the spirit that they still had 

in previous seasons when they were up against it means I suspect that this season is going to be a great 

season.  

Please all of you if you need the encouragement please come and support the team. Applause from the 

floor. 

JN – Thank you Ian thank you for all your wonderful speeches at dinners and works on red cards 

situations. IF – may we have a few less of them this season   

IF – Hopefully we will have a lot less this season 
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05 26-Jun-18 Financial Report  Charlie Vavasour 

ARFC Treasurer AGM Report 2018  

Hopefully you all have a set of accounts to look at, which I will draw some highlights out of in a 
moment.   

One of the main objectives for the past year was to get all the accounts onto Sage, enabling us to run 
monthly management accounts so we can see on a monthly basis the income and expenditure, and also 
start clearly seeing the peaks and troughs and when cashflow will be particularly tight. Going onto Sage 
has been a huge effort, entirely done by Vicky Norman, so I would like to record my thanks to her for 
doing that.   

I'm also grateful to Michael Wood our accountant who has produced the year-end figures and is with us 
this evening.   

Even with everything on Sage, the picture throughout the year has been a little muddled, mainly due to 
the break-in we suffered and the ensuing insurance claims. Instead of one simple claim, we had to 
make three, which were all processed at different times. What this meant is that we had various lumps 
sums coming in, while others were going out for repairs etc. But I think we are now virtually there.   

Looking at the accounts and comparing to last year, on page 1 you will see that income is up, but so is 
expenditure. However, we have posted a small profit on the year as opposed to a deficit last year.   

Drilling down into the detail, on page 4 you'll see that the increase in income has come from subs and 
donations. Takings at the bar were down slightly, mainly due to a terrible January when matches were 
cancelled and the club was barely used, but the 2017 figures included a beer festival, so in reality the 
bar takings are pretty good.   

In terms of bar purchases, there is a little anomaly in the figures as there is a £6k creditor in this year's 
figures that should have been in last years, hence the large difference.  In terms of margin at the bar it 
was 44% last year and is 42% this year.  

Overall employment costs are virtually the same. Establishment costs have leaped up – we had a major 
water leak, which impacted on our water rates and light, heat and power have gone up dramatically, in 
part because of price rises from our supplier. In addition, all the floodlights have been fixed and 
working this year, but we are also all guilty of leaving lights on – especially the outside ones over the 
carpark which seem to be permanently on day and night.  

Repairs and maintenance are up, but much of this is work done to repair damage from the break-in. 
Equipment costs are down, so hopefully coaches throughout the club are realizing that balls can last 
more than a season and don’t all need to be replaced every September!  

So, overall, the club finances are in a fairly healthy state, especially considering the on-going 
improvements that are being done. Having said that, there is absolutely no room for complacency – as 
can be seen from the bar takings, one bad month can have a major impact – a harsh winter or a wet 
fireworks night could quickly put us into trouble, so the collecting of subs and other income raising 
activities remain crucially important.   

I am pleased to say that it is proposed to keep all subscriptions at the current level for next year – but 
we can only keep them low if everyone who plays pays.   

I'm very happy to answer any questions members may have.  

JN – Charlie I presume that you are proposing that these accounts are submitted – CV – Indeed – JN – 

All those in favour – Unanimous show of hands from the floor, none against. Michael you job here is 

done sir, see you next year.  Any questions from the floor? – No questions -Nothing else on finance  
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06 26-Jun-18 Address to AGM on Awards John Norman 

Before we move on to the games and Captains report we have here in front of me the two trophies 

which if I could find my bits of paper, what have I done with it Charlie? We have a very fragile Jim 

White Cup. The Jim White cup is for the player that has contributed most both on and off the field and 

can only be one once and voted for at the AGM. So, if you want to think about that one as we are not 

doing them now and this is the Arthur Monday bowl, this is for the none player or player who has not 

played this season that has made the most contributed to the club and voted for at the AGM and can 

only be one once. 
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07 26-Jun-18 Games and Captains Reports  John Norman 

Rhys Fussell 1st Team 
 
Again, I would like to say what a pleasure it is to be skipper of this club and this 
season has been a lot easier to stand here in front of you than it has been the last 
couple of seasons. Last season was so much brighter and positive season than the last 
two and am hoping that next season is even more important and we will get even 
better. Last season we finished 6th and started the season well recorded some 
impressive victories and then the cup run took focus and the games came thick and 
fast and towards the second half of the season fatigue took its toll and we didn’t 
finish as strong as we hoped. Taking nothing away from the squad the effort and 
passion they put into the shirt each week is unquestionable and the twelve-match 
unbeaten run is testament towards their hard work. For myself the attitude and 
development and how the players stood up to the games is really impressive and I am 
really looking forward to next season. It’s great to get Chris on board he is doing a 
fantastic job and giving us ideas and the platform, we need to build on. I would like to 
take this chance to thank the committee for the work they do behind the scene and 
for what then do for the squad throughout the season. Also, a huge thanks to Julie 
and Vicky and team behind the bar who sometimes we know we can be a handful on 
a Saturday evening but we do appreciate what you do and the hours you put in 
behind the bar. Huge thanks to Ian, our president who emails every week about the 
game or sends his apologies if he can’t make it. It’s always good to hear his positive 
feedback about the team every week. Also, Bob and Ian for standing behind the post 
despite the weather, you are always stood there and hopefully you will be seeing a 
few more tries scored under them post this coming season. I would also like to thank 
everyone who comes to support but I would love to see the support grow throughout 
the season, like I say it’s great to see you on a Saturday but there have been a few 
moments were we have been lacking, Chepstow came here for the quarter final and 
they had a bigger crowed than we had and it would have been better if we had a few 
more fans supporting us, it does have a massive impact on the players and if you can 
get down it would be something I would love to build on throughout the season 
anyway.  Mr Tanner senior has done a great job coming along to film the games I 
know the boys really appreciate that it’s also funny watching yourself every week. 
Finally, I want to thank the players as it’s been an honour to be skipper this season we 
have had some great days out and have played so fantastic rugby together it’s been 
great seeing in you boys playing with a smile on your face as that’s when we get the 
best out of you when you are relaxed and enjoying it. As well it good to welcome 
some new faces out there so returning back to the club and now we have a chance to 
re-develop ourselves again, that desire and for me personally It was quite tough to 
how close we came to that Twickenham game and that is something I really want to 
get to this season so we can lead the charge to the other team and back to the 
London league so again thanks for all the club does for us all.   
 

JN – Thank you Rhys  
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07 26-Jun-18 Games and Captains Reports – Continued  John Norman 

Ladies report JN – Debs do you want to read it out, Debs “absolutely not!” JN – Here is the 

ladies report that I received from Paul, targets 2016/17 season Ashford ladies were in a state 

of rebuilding with a primary focus to avoided relegation from the National 1 Women’s league 

by 2017/18 our new target was to achieve a mid-table standing which we are delighted to 

fulfill. As the women’s section continues to grow so does our ambition and for the upcoming 

session, we have our eyes set on being firmly set in the top 3 with aspirations for the 

following session for a possible promotional playoff. One of our focus is to continue to 

expand by the recruitment of new players with programs like the RFU’s inner warrior 

campaign as well as promotions via social backed media channels. As the woman’s game 

continues to grow, Ashford RFC should look to focus themselves as a focal point within the 

south east. Development – in order to provide new and developing players to build on skills 

and confidence we are aiming to create a development team to play a set number of fixtures 

to achieve this. We took part in a number of development friendlies which we will look to do 

again this coming season to provide players with fixtures to help improve their games. There 

will also be a focus of integrating younger players into the adult game so they do not feel 

pressured into taking part in the senior women’s game. As far as my vision for the women’s 

and girl’s section the ladies coaching team will be working alongside the new girl’s head 

coach to create a more integrated relationship but will maintain the stance that no player 

should feel pressured to transition up to adult rugby. Player numbers we continue to see 

solid regular numbers at training, usually averaging between 14 to 18. Fixtures especially at 

home we have 20 to 22 players available. Leadership roles we see Katie Allen step down and 

former vice captain Leanne Kelly step up with Deb Clench take on the role as vice-captain. 

Myself and Matt Parker will continue provide consistence leadership with the coaching team 

along with guest coaches like Max Melville-Brown, Fay Eastern. Last session we saw internal 

involvement from Chris Dengate, Chris Harvey, John Heaver and Martin and Steve Kelly.   

 

Ben Jones – 2nd Team  
 
I am going to keep it short and sweet, 2nd team season played 25 games, won 20, drew 3 and 

lost 2. Point for 1’140 against - IF – John scored 5, what did you fall over again. Ben – It’s 

been an absolutely fantastic season to be part of the team and a fantastic time for me and 

there are lots of people to thank, not least Ian Lane who has helped make this season for the 

second team possible, a little black book of names that totals over 80 players. The final this is 

to pass on to the club and the board the shield for the league title this year. Applause from 

the AGM 

 

JN – When you said short and sweet you meant it. Thank you, Ben, it’s been a 
fantastic season and I know you are moving away, Ian thank you  
 
 
 



                         

 

  

      Page 8 of 17 

 

Richard Haynes 3rd Team  
Well we finished 2nd in the league, we beat the Barbarians twice (applause from the 
AGM) job done! 
 
JN – excellent no one from the minis or juniors so no reports from either section, I 
know there has been a lot of good stuff going on, a lot of players through to Kent.  
 
Girls Report Amanda Johnston – Kiran Hooper 
 
I'm having issues getting to the AGM tonight due to child care, and Kieran has work 
commitments. 
Here's the Girls update... some of these items don't need to be for the AGM but we 
do need to get answers asap 
• Planning for the Girls is in progress.  
• Social media will be up and running by the end of the week 
• Looking for approval on 2 Sunday events over the summer (12,19 or 26th - 

calendar dependent) - Fun time focused at promotion.  
o Looking for volunteers to assist - please contact Kiran or Amanda 
o campaign to all secondary schools in the Ashford area. 
o Would like the events to be 10-12, series of tag and introductory 

games, come along bring a friend. 
o Would like the fliers to be in the schools for the last 2 weeks of term. 
o Would like to post the sessions on the website as soon as the 

information is available. 
• Training on Thursday (from Sept) are in progress.   
o U13s - 6.30 – 8.00 
o U15s – 7.00 – 8.30 
o U18s - 7.30 – 9.00 
• Volunteers to assist on a Thursday night will be much appreciated. 
 

08 26-Jun-18 Development  Charlie Vavasour 

The focus for the past year was on two main projects, which have both been 
successfully completed.  

The new mobile has been installed and has had a major impact on the facilities 
available to the club, particularly for changing rooms. This has already made life much 
simpler, especially on Sundays when we sometimes have ladies, boys and senior men 
using the facilities.   

The focus for the past year was on two main projects, which have both been 
successfully completed.  
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The second major project was the plastic grid carparking area on the bonfire field. 
This gives us space to park an additional 100 cars, even when wet. It only became 
useable towards the end of last season but made a big difference to our ability to 
successfully host festivals and finals, and next year should really come into its own.  

The next high priority project is to repair and remark the main carpark. This is in 
progress with the aim of having it completed by the start of the season.   

Looking forward, next year's priority project is to try and sort out the water supply to 
the club, which has always caused issues due to the size of the mains coming in. This 
will involve moving a new mains pipe into the club from Canterbury Road, and this 
project is currently being specked out to get a clear indication of costs.   

As ever, if any club members have any specific requests or ideas then please let me 
know. 

JN - Any questions from the floor? – No questions -Nothing else on development 

Ian Nelson – Do we know anything about the Hutchins land whether it’s going to 

come up for sale? CV we know who owns it, we don’t know what they are doing with 

it, we have seen the council about 6 weeks ago , they are very much behind us in 

supporting us to getting our hands on it, if  it becomes available by way of grants and 

subsidiaries, Chris came to the meeting which was very helpful  with his links into the 

RFU and we are still looking at the potential for a 4G pitch obviously in the past with 

have had problems with the RFU with flooding, for those of you that don’t know the 

only the 2nd team pitch that is high enough to avoid flooding, so the RFU would 

probably insist on the 3G going over there, the issue with flood lights and the 

proximity to the houses there. Having said that there could be a possibility to raising 

up the 1st team pitch and putting the 3G there if it became available. The RFU have a 

program, Chris correct me if I am wrong but they want to donate 100 4G pitches. CD 

– yes there are 2 options to take in rugby terms the RFU will supply 100% of the 

costing to do that and then Ashford BC to take the bookings and then allot us the 

time we require. The other option is called rugby share where we would have to raise 

75% of the costs for that pitch, once we have a pot of money, we can take it and say 

can you match it, so yes two options.  CV so in answer to your question the front end 

of the Hutchins land is due to be developed as they have planning in to a restaurant 

or something but the actual playing fields has nothing yet. 

 

JN any other questions on development – Steve Kelly – what the cost of a 3G pitch? – 

CD for us to it would look lie about £900,000 if it were to go on the 1st team pitch and 

supplied but the RFU if not and on the 2nd team pitch it would be about £750,000 
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08 26-Jun-18 Development – continued  Charlie Vavasour 

 

Steve Kelly when tiger turf started looking into it about 9 years ago it was about 

£550,000 and that was 9 years ago so that and we spoke to the guys here 8 or 9 years 

ago and it was far too much money and that didn’t include the maintenance costs, 

Canterbury’s pitch is £1.2 million, so they are not cheap  

 

JN – Thank you, anything else for Charlie on development. Ok moving on Mr Bowes 

senior on the 100 club. 

 

09 26-Jun-18 100 - Club Mark Bowes 

 

The 1st thing I need to say is that I failed, I stood here a year ago well I didn’t 

someone else did as I was on holiday, they read out the statement that I would reach 

the target of 100 and I haven’t, so I have failed! that’s all the bad news however the 

good news is that the 100 club is still in a very strong position with 82 active 

members and it continues to get donations monthly that goes into a fund that 

ultimately it goes towards trying to improve the club for everybody of which we have 

had I bit of a bumper year to which we have contributed £19,553 over the year 

primarily decorating the club house,   doing the normal annual stuff of donating 

some money for trophies for the minis, juniors and ladies sorry girls. This year we 

spent just over £7000 on the flood lights, which are now LED. There are two benefits 

on that, one you can see the ball to pass to the fella or lady you intend to pass too 

and two, we should really see the economic value to the club’s utility bill which is a 

win win really and the 100-club supported it 100%. We have also donated to the car 

park, Charlies car park I call it, and the changing rooms which the 100-Club thought 

as a really important thing for the club as well and there was a £10,000 contribution 

that went towards the cost of those, So how much is left in the accounts after 

spending just over £19,500 on these, I am pleased to say at the end of April, I will cut 

the line there we had £8,203.65p remaining on the account. That is it!  

 

JN – Well done Mark, any questions from the floor? No questions from the floor. 
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10 26-Jun-18 Sponsorship Dave Burdon  

Ashford RFC AGM 2018 - Sponsorship Report  

First things first is to say a huge thank you to every business and individual that has 
made a financial contribution to the running of the club.  

The first tier of sponsors for the past season includes Mike Fitzpatrick of Fitzpatrick 
Mechanical, who was our main and First XV sponsor, and Stagecoach and Caldecott 
House who sponsored the ladies team.  

We also have Aims Financial, Body Toning, Talent Digital and a small business called 
Simply Clicks that have supported the first team. I’m not aware of every team 
sponsorship throughout the club but would like to thank Motorline Toyota and 
Innov8 Training for their sponsorships of individual youth and mini teams. Plus, 
anyone that has provided finance or benefit in kind support.  

Turning towards the 2018-19 season, we have secured a main sponsor, Unilever, who 
will provide a five-figure sum. Their sponsorship will cover the men’s, youth and mini 
sections. The funding comes courtesy of Paul Fenwick. Who apart from being a 
Director of Unilever UK, spends his spare time in the second row of the Mighty Thirds.  

Unilever brand logos or straplines will appear as the sole brand on the front of club 
shirts. Unilever branding must also go on any other official club kit.  

The main brand on match shirts will be Persil. And the strapline they intend to use is 
“Dirt is Good”.  You don’t have to be a genius to see the connection between rugby 
and the brand leader in the washing powder and liquid market.   

Unilever also aims to provide product and PR support. They are just about the 
World’s largest consumer packaged goods company, and their portfolio includes Ben 
and Jerrys and Walls Ice cream brands.  And they may well provide some of this 
product for the youth and mini section.  

Apart from Unilever, I am currently discussing sponsorship opportunities with the 
other 2017-18 sponsors.  And at this stage I have verbal commitments from several.  

At the same time, I’m discussing the playing kit needs with John Norman, Chris 
Dengate and Lloyd Stokes. As well as playing kit, the desire is to have a supply of 
“stash”. I am to secure a total fund of about £4,000 to cover this.  

Apart from kit, there are a number of other sponsorships available. I have an online 
brochure and a printed price list. This list covers team co-sponsorships, match day 
sponsorships, player sponsorships and event sponsorships. If you have a budget, we 
have a marketing opportunity.  

At the more strategic level, I have started a dialogue with the largest property 
developer in the Ashford area. I have the Chief Executive’s acceptance to attend a 
club lunch in the new season.  
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Finally, success breeds success. I suspect that having a prestigious organisation such 
as Unilever backing the club may encourage other high-profile support.  Most 
importantly, sponsors and advertisers are attracted to successful teams. After a 
period of stability on the playing side of the club, I am sure we are well placed for a 
successful season on the pitch in 2018-19.  

JN - Any questions from the floor?  

Kevin G – Is the stash going throughout the club or just the 1st team? DB absolutely 
throughout the club. 

 

Deb C can I just confirm that the ladies are not involved in the Unilever deal, DB they 
are not. 

JN any other questions on sponsorship? No okay thank you Dave 

11 26-Jun-18 Election of Officers  John Norman 

JN election of officers, no one has been proposed or anyone stepping down so we 

have as follows  

President – Ian Foinette 

Club Chairperson – John Norman 

Hon Sec- John Heaver 

Treasurer – Charlie Vavasour 

Clubhouse Manager – Vicky Norman 

Development Coordinator – Charlie Vavasour  

Director of Rugby – Chris Dengate  

Sponsorship Director – David Burdon   

Welfare Officer – John Heaver  

Junior Coordinator – Martyn Hodge  

Mini Coordinator – Matt Rice 

Communications Officer – Matt Parker 

Subscription Coordinator/Data Officer – Barbara Henderson 

100 Club Coordinator – Mark Bowes  

Immediate Past President – Martin Briscall 

Committee Member – David Wing 

Men’s Captain’s – TBC by DOR 

Ladies Captain – Leanne Kelly  
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JN has invited Allan Ferries to comment on Games. 

 

AF - The only thing I really want to say is the clubs success depends on a lot of people 

giving so much of their time and I just wanted to recognise a couple of people, Vicky 

N for everything she does behind the scene, Simon Hall for everything he gives at the 

weekends, Mark Bowes for everything he has done, also Chris Dengate, 3 years ago I 

made a point if the club were to move forward it would be a series of small  

incremental steps across a whole range of fronts, which is what has happened and 

the really exciting thing right now is that the pace is quickening and I will say to you 

all that some of you might not feel that comfortable with some of the things that are 

coming down the line, but please get on board as its much better having you behind 

us and pushing instead of in front of us. 

 

JN – Thank you Allan. I am going to ask our new director or rugby to say a few words 

and put forward a few of his ideas and his plan for the future. 

 

Chris D – Firstly thank you to every player, every supporter, every committee 

member and everyone that’s involved with the club in one way or another, the 

successes of this club is down to you. It’s not down to individuals but each and every 

one of you. We need more volunteers to spread the load and allow others to 

concentrate and move on to bigger and better things. Recruitment has gone really 

well and we shall see what happens when pre-session starts next week, Thanks to Ian 

and Ben over the back there for the 2s.  Lloyd who got volunteer of the year for Kent 

rugby for all his hard work over the years. I just want to talk about captains very 

quickly, the 1st and 2nd team captains have not been put out on the sheet this year, 

the reason behind that is that Ben is stepping down, Rhys has been in the chair for a 

number of years, we have had a number of chats and its open for anyone that wants 

to go for the 1st team post , they need to speak to me directly. Those captain for the 

1s and 2s will be sorted by the 1st week August  

 

One of my targets this year is to sort out a 4th team, as you heard Ben say we had 80 

players play in the 2nd team this season and the difference is the 1st team has used 42 

players which tells us that the player pool is huge,  so there is no reason why we can’t 

have that as a target to move forward as a club and get it going consistently across 

the board as we move forward. We have talked about 3G and 4G rugby ready pitch 

which will take longer than a year or two to sort that out. We have got on the 28th 

July a return to rugby day to help both ladies and gents with a touch tournament of 

games to encourage the return  

 

And that is me unless anyone has any questions. 

 



                         

 

  

      Page 14 of 17 

 

12 26-Jun-18 Awards John Norman 

You will notice there are 3 awards up here I am going to start with this one which is 

the Toucan trophy which is the only trophy decided entirely by the committee 

members and goes for outstanding commitment to the club over a number of years, I 

think it was a reasonably easy choice this year there is some one in this club who has 

been with us for many years, has played up through the minis and juniors and over 

the last few years has done the most incredible job under difficult circumstances, he 

has lead the side , he never given up he kept on going he kept the social side high and 

his commitment high both on and off the pitch he kept the club alive he gave us 

confidence that we can turn things around, off the pitch, he is always around, 

volunteered to referee and social events, this year goes to Rhys F. 

 

Okay just give you another couple of minutes for the other awards the Jim White 

Cup, nominations need to come from the floor for this  

 

For the Arthur Munday Bowl for someone supporting the club off the field, Cullum 

would like to nominate Lloyd, JN any other nominations, Ian Lane, we have a second 

for Ian do we have one for Lloyd. We do. VN point out that Lloyd won it last year. 

Winner is Ian Lane. 

 

Do we have any nominations for the Jim White cup, if we don’t I will leave it. No 

nominations so left for this year. 

 

CV the AGM is an opportunity to nominate life vice presidents for the club which the 

highest honour the club can give to anyone, this year the committee has discussed it 

and I would like to propose a nomination to a chap that who when I 1st started 

playing 1st team rugby in the 1980s he was a integral member of the club  and is a 

integral member of the club now, he went away for a few years but he has come 

back which shows his commitment he is very much life and sole of the party, I would 

like to nominate Dave Nelson, JN Seconded! 

 

Dave  N for the 1st time in my life I am speechless  
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JN which brings us onto joyfully and very rapidly any other business 

 

Mark B – I would just like to point out that there are some plans for the kitchen of 

which the members might like to know. JN there is £4000 put aside for the 

refurbishment of the kitchen. 

 

Steve K – Charlie touched on the subject of subs, a great passion of mine, who 

monitors people not paying subs. JN we have a subscriptions secretary who is Barbara 

H who monitors and tracks payments but it does rely on mangers, captains and this 

year the DOR who will be keeping an even tighter check on it. There are various ways 

of paying we have the direct debit, £10 a game and Barbara will be liasing with Chris 

on a regular bases to ensure we keep track of who is not paying and act on that 

accordingly. 

 

Mark – If we are giving shirts out what sort of shirts are we talking about? JN playing 

shirts as part of the sponsorship. Mark - what happens to the stock in the shop? JN 

Good question we have stopped the order but we will be left with some stock in the 

shop. 

 

Grant W – The 1st and 2nds are going to get kit to play in not to keep? JN all players 

will be getting a new players tops, we may ask for a small donation which will stay 

within the age group. 

 

Mark B – The 11th Toucan open will be held on July 14th at Kingsnorth golf club, 

anybody that wants to play let me know. 

 

Martin K – This year one of my players had the air ambulance here, after investigation 

we feel that we do have a lack of 1st aiders or at least contacts that we feel the club 

should review. John H this is being addressed and I am now the clubs 1st aid officer 

and we are getting more 1st aid courses booked. Martin, the parent of the player was 

very keen to ask the question and help where ever he can.  

 

JN ok any other business, no okay just before we bring it to a close all these people 

have been mentioned but I am going to mention them anyway, firstly all the skippers 

this season have done a fantastic job.  As it has been intimated the role of the team 

manager is a very important one that is growing. Its been proven this year the role of 

the team manager and I think that Lloyd and Ian have shown how important this role 

is.  
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He has been behind an awful lot of stuff and that is not just for the 1st team but all 

the way down the club. Unfortunately, he is taking some time out because of the 

new baby but he is going to be still involved. Ian Lane in the 2s has done a fantastic 

job under tricky circumstances, Ian thank you for all your hard work you are going to 

be missed. The minis and juniors coaches, if you want to know what commitment is, 

take on an age group that is relentless and it goes on for years and years, every 

Sunday is an easy bit the rest of the week you are dealing with parents, kids and 

courses. We can’t do without them as we keep on bragging, we have a 1st team that 

is made up of mostly players that have come up through the age groups and its 

starting to work with the ladies as well now. All you coach’s a huge thanks and keep it 

going. The support crew, the coaches, the physios Amber and Lizzy have done a 

fantastic job this year they have kept people on the pitch, cost us a fortune in tape. 

Not in our day a bit of horse liniment, that was it! Two guys that have been 

mentioned tonight but the amount they do is truly amazing and both impossible to 

really thank, Simon H and Guy T. Julie yet another fantastic year. Everyone in the 

kitchen. The 100 club, they are a massive part of the club. There are possibly people I 

have forgotten. I will thank personally my wife. Lastly, I would like to thank everyone 

on the committee. 

 

 

 

Close 20:20  

 


